
As I write this letter, I am in the early months 
of my role as Executive Director of Catholic 
Charities of Baltimore. I am walking in the 
path well traveled by my predecessor, Hal 
Smith. Following his 35 years of visionary 
leadership is both daunting and thrilling. 

I believe that the entire Baltimore region is 
better because of Catholic Charities and 
I’m proud to be a part of this agency. I am 
humbled by our 2,000 employees’ personal 
dedication to the people who need our care 
and to making meaningful improvements 
in their lives. Likewise, I was astounded to 
realize that approximately 15,000 individuals 
volunteer, exponentially extending our 
ability to personally touch our clients with 
the same compassion and excellence. I have 
been a long-time donor myself, but I now 
have a much different perspective on what 
sharing resources with Catholic Charities can 
accomplish. I fully understand the differences 
in the lives of others that our 15,000 donors 
are making. 

The theme of this year’s calendar/annual 
report — “We are all called to serve” — is 
particularly meaningful to me.  In seeking 
the opportunity to lead Catholic Charities, I 
was acting on my own call to serve. I believe 
that God was calling me to use my gifts, 

education, and life experiences on behalf of 
others. I am blessed to have been given this 
opportunity. I take the philosophy of servant 
leadership to heart and believe that I was not 
called to be served, but rather to serve. 

The photographs and stories in this 2010 
calendar/annual report are examples of people 
throughout the Catholic Charities family who 
have answered the call to serve. As you can see, 
Catholic Charities offers a myriad of ways to 
make life better for someone else.

The year 2009 was a difficult year financially 
for nearly everyone. The Agency served 
unprecedented numbers of people who were 
caught in the web of poverty, many for the 
first time. As more people came to us for 
food, employment assistance, housing, and 
emergency financial aid, we required even 
more funds to keep up with their needs. We 
were heartened by the responses of our staff, 
volunteers and donors as we weathered the 
financial storm. We were driven by our belief  
that we are truly called to serve, particularly 
in the most difficult of times. This is why 
Catholic Charities exists.

We enter 2010 with great hope. We also 
realize that the economic environment is still 
uncertain. We sincerely count on you to hear 

the call to serve your brothers and sisters who 
need our assistance. These times offer us all 
a great opportunity to listen to the call of 
service, and to respond. 

God bless,

William J. McCarthy, Jr.
Executive Director
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Fiscal Year Ended June 30, 		  2009		  2008
(unaudited information - in millions)

Assets
Cash, Accounts Receivable and Other Assets	 $	 25	 $	 33
Property and Equipment - Net		  155		  145
Designated, Restricted and Other Investments		  55		  58

Total Assets	 $	 235	 $	 236

Liabilities and Net Assets
Accounts Payable, Accrued Expenses and Other Liabilities	 $	 26	 $	 25
Mortgages, Bonds and Notes Payable		  131		  122
Net Assets		  78		  89

Total Liabilities and Net Assets	 $	 235	 $	 236

Revenue and Expenses
Government Fees and Grants	 $	 92	 $	 89
Contributions		  12		  11
Other		  15		  16

Total Operating Revenue		  119		  116

Salaries and Benefits		  87		  83
Other		  35		  36
Depreciation		  7		  7

Total Operating Expenses		  129		  126

Loss from Operations		  (10)		  (10)

Bequests and Capital Gifts and Grants		  5		  6
Investments and Other		  (6)		  (4)

Net Loss	 $	(11)	 $	 (8)

financial snapshot

An audited financial statement is available by writing to the Director of 
Development & Communications, Catholic Charities, 320 Cathedral Street, 
Baltimore, MD 21201.

Government – 77%

Contributions – 10%

Program Service Fees and 
Other – 13%

2009 Sources of Operating Funds

2009 Uses of Operating Funds

Programs for Children &  
Families – 40%

Programs for Community – 9%

Housing Programs for  
Seniors – 11%

Programs for Developmentally 
Disabled and Seniors – 29%

Fundraising & Awareness – 2%

Administration – 9%


